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cover artwork by robert michael young

all further artworks contained in this document are elements from the
main piece
Robert is the creative artistic visionary of his Art, Consultancy and Creative Enterprise business, namely
Robert Michael Young (RMY). Robert, a Gunnai and Waradjurie man, is based in Melbourne. He is
passionate about supporting the development of young people, to help them better understand their
own life purpose.
Robert has the capacity, understanding and ability to work with Indigenous students of all ages. He has
also been involved in creating apparel for one of the largest sporting brands in the world - PUMA.
Robert has created artwork for several Reconciliation Action Plans for organisations in Melbourne;
and was the creative director and artist for a large inner city mural at the Charcoal Lane Restaurant in
Fitzroy. The Charcoal Lane mural was on the travel itinerary for the Duke and Duchess of Essex, and
Robert had the opportunity to explain the work and story to the couple.
Robert is inspired by his family’s broader community and his lived experience. Through his art, he wants
to empower other young Indigenous men and women to stay
strong and to help educate mainstream people about his culture,
history and spiritualty. Robert hopes that this will help to raise
the next generation with a strong belief in themselves, culture,
community and social justice, not just for Indigenous people, but
for all people.
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RECONCILIATION ACTION PLAN

The Social Research Centre acknowledge
the Wurundjeri People who are the
Traditional Custodians of the lands
on which our company is located, and
the Traditional Custodians of country
throughout Australia, where we conduct
our business. We pay our respects to
Elders, past, present and emerging. The
Social Research Centre is committed to
honouring First Nations peoples’ unique
cultural and spiritual relationship to
the land, waters and seas and their rich
contribution to society.
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a message from the ceo
Together with our Board of Directors, I am delighted to launch the Social Research Centre’s
first Reconciliation Action Plan. As a newcomer to Australia, I have been deeply inspired by
the Reconciliation Action work in this country.
All of us at the Social Research Centre wholeheartedly support this work. We are dedicated
to creating and sustaining a diverse and inclusive workplace that supports all employees
to thrive. Our mission is to conduct research that promotes understanding of Australia and
our place in the world and has positive social impact. This RAP is critical to achieving these
goals.
I’m pleased that we are already moving forward. In the pages that follow, we share our
progress in recruitment and training, in research with many Aboriginal and Torres Strait
Islander communities and about subjects that concern them, and through partnerships
with Aboriginal and Torres Strait Islander suppliers of both research and corporate services.
We also demonstrate our commitment to reconciliation in our physical space by providing
relevant learning resources for staff and joyfully displaying art by Aboriginal and Torres
Strait Islander artists, including Robert Michael Young’s painting that celebrates this new
beginning.
I firmly believe this work is critical to supporting national healing and creating a positive
future for all Australians, and I look forward to our continuing, collective work to fully execute
this plan.

Diane Herz
Social Research Centre
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our business
about the social research centre
The Social Research Centre provides the
Australian social research community with
access to world-class research services
and a full range of survey design, survey
data management, statistical consulting,
analytical thinking and qualitative skills. Our
motivation stems from the desire to collect
data of the highest quality, undertake research
in the public good, enhance knowledge and
contribute to improved service delivery and
informed decision-making. Our goal is to be
internationally acknowledged as a ‘centre for
excellence’ in social research.
The Social Research Centre is Australia’s
largest dedicated full-service social and health
research agency. The rationale behind the
establishment of a dedicated social research
company arose from an appreciation of the
demands and disciplines required for high
quality government and social research. We
believe that by specialising purely in social
research we are well placed, not only to better
6

understand the demands of such
research, but also to strive to
continuously improve the methods
used.
The Social Research Centre has
acknowledged experience and
expertise in:
• social marketing and health
promotion research
• program evaluation research
• research into contemporary
social issues
• population health research
• behavioural research
• complex customer satisfaction research
• large-scale survey design, conduct and
management
• longitudinal surveys, and
• research amongst persons of culturally
and linguistically diverse backgrounds.
The Social Research Centre operates a

126-station Computer Assisted Telephone
Interviewing (CATI) call centre from its
Melbourne offices. It employs 75 permanent
staff, including 40 research and analytical
staff, and approximately 250 telephone
interviewers and support staff. Currently the
Social Research Centre employs one Aboriginal
and/or Torres Strait Islander person.
We are committed to co-operative partnering
relationships with our clients and understand
the commitment this involves.
Social Research Centre
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mission statement
and governing
principles
The Social Research Centre is dedicated to conducting world-class social
research and evaluation that informs decision-making and advances our
understanding of Australian Society and our place in the world.
We achieve this by:
1. Being leaders and innovators in applied social research and evaluation
methodology.
2. Undertaking research and evaluation that has a positive social impact.
3. Expertly collecting, processing and interpreting qualitative and quantitative
data.
4. Cultivating a corporate ethos of continuous improvement and pursuit of
excellence.
5. Creating high-performance research teams and working respectfully,
collaboratively and transparently with our clients, our stakeholders and
each other.
6. Actively enabling the participation of marginalised and vulnerable
members of the community in our research.
7. Encouraging and supporting our people to reach their full potential.
8. Working to the highest ethical standards.

Social Research Centre
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our rap
The Social Research Centre is dedicated to
having a diverse and inclusive workplace, free
from discrimination. Implementing a Reflect
RAP is key to achieving this. We also engage
with many Aboriginal and Torres Strait Islander
communities in undertaking our research.
Educating our staff on cultural sensitivities
is critical to carrying out this research in
a culturally sensitive way. We also believe
it is important to educate our staff about
Aboriginal and Torres Strait islander culture s,
mistreatment by European settlers and dispel
some of the myths that have developed since
European settlement in Australia. We hope this
helps to pave the way for a more equitable
society where all Australians are treated
equally, and true reconciliation is achieved
between Aboriginal and Torres Strait Islander
peoples and non-Indigenous Australians.
Our RAP Working Group is comprised of staff
from all areas and levels of our organisation
and is championed by our CEO and COO.
Unfortunately, at this stage we do not have
an Aboriginal and/or Torres Strait Islander
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person represented on our committee. We
are continually working to increase our
employment in this area, and welcome the
input from Aboriginal and/or Torres Strait
Islander peoples. Terms of reference have
been developed, and the Working Group meets
on the third Thursday of each month.
Current Membership of the RAP Working
Group:
•
•
•
•
•
•
•
•
•
•

HR Manager (Chair)
Chief Operating Officer
HR Generalist
Senior Research Director
Research Consultant
Operations Manager
Executive Assistant
Rostering Assistant
Research Assistant
Call Centre Interviewers (3)

Social Research Centre
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The terms of reference for the RAP Working Group detail our approach to
implementing our RAP. The full terms of reference are included in appendix A. Main
categories covered include:
1. Develop a RAP within the context of our organisation’s core business
2. Establish a collaborative/consultative process for engaging staff across the
organisation
3. Develop a project plan and timeline to development, launch and begin
implementing the RAP
4. Regularly liaise with relevant business units and key stakeholders to review
progress of RAP actions

Social Research Centre
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To understand how many Aboriginal and Torres
Strait Islander peoples we have employed and
to establish a baseline of the understanding
of our staff in regard to issues relating to First
Peoples we ran a confidential survey. This
survey showed that we have one Aboriginal
and/or Torres Strait Islander employee. This
information will help us focus on strategies to
engage more widely with Aboriginal and Torres
Strait Islander peoples in terms of employment
opportunities.
The baseline survey showed that 34% of our
employees, who participated in the survey,
had an interest in participating in reconciliation
activities. Also, 69% of our staff, who
participated in the survey, thought that the
process of reconciliation was important or very
important for our organisation to undertake.

we are recruiting Aboriginal and/or Torres Strait
Islander peoples.
Moreover, we have currently taken the
following steps in our reconciliation journey:
• Cultural Awareness training for the
Reconciliation Action Plan Working Group
and other key staff members
• Organising Koori walks for staff (two walks
have been organised to date, with 21 staff
attending)
• Screening of documentaries in our break
room during Friday lunchtime, which
highlight Aboriginal and Torres Strait
• Islander histories and current day issues.
The documentaries shown to date include
After the Apology, Message from Mungo,
Colour Theory and Living Black.

our partnerships/current
activities
customers
The table on the next page, is a list of projects
that we have undertaken that involve research
into matters impacting Aboriginal and Torres
Strait Islander peoples. This is an area of
particular interest for our organisation, as
stated in our governing principal 6, above. Our
aim is to be experts in the area of Aboriginal
and Torres Strait Islander peoples research.
The full report for the analysis of Indigenous
participation in early childhood education and
care can be read here: https://www.ecrh.edu.
au/docs/default-source/resources/supporting/
indigenous_participation_in_ecec.pdf

We have identified a number of Aboriginal and
Torres Strait Islander recruitment agencies
that we will engage with.. We will also place
recruitment ads in the Koori Mail to try to
attract more Aboriginal and Torres Strait
Islander employees. Our contact at Girraway
Ganyi has committed to assisting us with
culturally sensitive interviewing techniques if
10
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project name

client

Analysis of Indigenous
participation in early
childhood education
and care

The Department is seeking an analysis of available data to better inform our understanding of the underlying reasons
Department of Education as to why Indigenous families choose to not access Child Care Benefit approved child care and early learning. Once
and Training
the analysis is complete, it will be used to identify a short list of approximately 10-20 potential communities in which
further field work, including community consultation will occur. The full report can be read online

Evaluation of
Narragunnawali

description/expected outcomes

Narragunnawali has four main outputs or components – School Reconciliation Action Plans (SRAPs), Curriculum
Resources, Teacher Professional Learning, and National School Awards. These four components are designed to work
together to achieve four main outcomes – improved understanding, a higher level of pride, increased trust, and reduced
prejudice. As such, they will be evaluated as part of an integrated approach.
Reconciliation Australia

Aboriginal and Torres
Strait Islander women
and technologyfacilitated abuse

Office of the eSafety
Commissioner

National Community
Attitude Survey (NCAS)

Australia›s National
Research Organisation
into Women›s Safety
(ANROWS)

Outcomes from the project:
•

For those who are participating, what is the effect of the program on four main outcomes (understanding, pride,
trust, and reduced prejudice)?

•

Are there any changes in educational outcomes (attendance, retention and achievement) that can be attributable
to the program, particularly for Aboriginal and Torres Strait Islander students?

The Office is seeking to commission independent qualitative research to explore and better understand Aboriginal
and Torres Strait Islander womens’ experiences of technology-facilitated abusive behaviour, and how best to support
them when they live in urban areas. The goals of Aboriginal and Torres Strait Islander research are to change accepted
practices, and to develop, conduct, report and use research in ways that lead to practical outcomes and health equality
for Aboriginal and Torres Strait Islander peoples.
Research conducted for the Office of the eSafety Commissioner seeks to involve Indigenous people and communities in
controlling what, why, how and when research is done, and how it is used.

Social Research Centre

SRC contributed to the creation of survey items to be asked only of self-identifying Aboriginal and Torres Strait
islander participants in the National Community Attitudes Survey of Violence Against Women. They were designed in
collaboration with an Expert Advisory Group of Aboriginal peoples. The survey items were also tested with Aboriginal
and Torres Strait Islander peoples. This particular sub-section of the survey looked at; factors that can contribute to
violence against Aboriginal and Torres Strait Islander women and girls, as well as attitudes and opinions about reporting
violence to the police.
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suppliers

community-led and controlled. The service was
called ‘Wugu Nyambil’, which means
‘holding onto work’. The evaluation
was commissioned by the Department
murawin case study
of Employment, Skills, Small and
Family Business. They had funded and
Murawin is a majority Indigenous owned
developed the pilot, along with community
business established to inspire individuals
leaders.
and organisations to work more effectively
Over several visits to Yarrabah, the team
to improve outcomes for Aboriginal and
worked with community members and
Torres Strait Islander people. Murawin was
departmental representatives involved in the
established by Carol Vale, a Dunghutti/
Gumbaingirr woman from Armidale NSW. Carol program’s development and implementation
to develop a co-designed evaluation strategy.
holds a unique position, having grown up on
The co-design process provided community
an Aboriginal Mission and has experienced
members with an opportunity to determine the
the varied complexities still persisting today
measures of success against which the pilot’s
for many Indigenous people. Through
performance would be evaluated. That is, how
circumstances and persistence, Carol has
created a career in government spanning three they expected the employment service would
benefit job seekers, their families, the broader
decades.
community and organisations in Yarrabah.
In early 2019, the Social Research Centre
Fieldwork was conducted jointly by the Social
partnered with Murawin and ThinkPlace, a
Research Centre and Murawin teams. Data
co-design specialist consultancy, to evaluate
the effectiveness of an Indigenous employment collection involved interviews and group
discussions with around 130 stakeholders from
services pilot. The employment services
the Yarrabah community, including job seekers
pilot was based in Yarrabah, a discrete
and their families, management and staff of
Aboriginal community near Cairns, and was
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the employment service and leaders and senior
staff from local community organisations. The
Murawin team supported the Social Research
Centre during the analysis and reporting
phase of the evaluation, helping ensure
that an Indigenous lens was applied to the
interpretation and presentation of findings.

Social Research Centre
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He has 30 years’ experience in the health,
community services and education
sectors within Victoria and NSW. Upon
speaking with AJ at the conclusion of
girraway ganyi
this training, we learnt that Girraway
providing mental health first aid Ganyi also provide cultural awareness/
cultural sensitivity training. We were so
training and cultural awareness
impressed by AJ that we further utilised
his services for cultural awareness
training
training. AJ delivered cultural
Girraway Ganyi Consultancy is an Aboriginal
awareness training with honesty and openness,
owned consultancy and facilitation service.
It aims to inspire individuals, communities,
businesses & organisations to work more
effectively within both the Indigenous space,
and to increase cultural safety & mental health
literacy for all.
We first engaged Girraway Ganyi Consultancy
to conduct our Mental Health First Aid Training
in August 2018. This was a deliberate initiative
of the Social Research Centre to partner with
a Supply Nation organisation for this training.
Training was delivered to twelve staff across
the organisation.
Training was delivered by AJ. Williams-Tchen
who is a Wiradjuri / Watjobuluk background.
Social Research Centre

a many practical ways to increase engagement
with Aboriginal and Torres Strait Islander
peoples in their work and community.

and encouraged all participants’ questions.
Participants included members of our RAP
committee along with selected Research
staff who conduct research in Aboriginal
communities across Australia. Participants
came away with a broadened understanding
and appreciation of Aboriginal and Torres Strait
Islander peoples history and culture, along with
13
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relationships
action

deliverable

timeline

responsibility

Establish and strengthen mutually
beneficial relationships with
Aboriginal and Torres Strait Islander
stakeholders and organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations
within our local area or sphere of influence.

October 2019

Chief Operating Officer

Research best practice and principles that support partnerships with
Aboriginal and Torres Strait Islander stakeholders and organisations.

October 2019

Chief Operating Officer

Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff.

17 May 2020

Executive Assistant

RAP Working Group members to participate in an external NRW event.

27 May 03 June 2020

HR Manager

Encourage and support staff and senior leaders to participate in at least one
external event to recognise and celebrate NRW.

27 May 03 June 2020

HR Manager and Chief
Operating Officer

During NRW screen a documentary every day in the tearoom

27 May 03 June 2020

Research Consultant

Source and raffle Aboriginal and Torres Strait Islander art to increase
awareness of Aboriginal and Torres Strait Islander peoples’ art and donate
the proceeds to an Aboriginal or Torres Strait Islander charity/cause.

27 May 03 June 2020

HR Manager

Hold a staff morning tea with catering provided by an Aboriginal or Torres
Strait Islander organisation.

27 May 03 June 2020

Executive Assistant

Communicate our commitment to reconciliation to all staff. To be
demonstrated by communications through several mediums, such as
maintaining the section for RAP on our intranet site, regular communications
in the staff newsletter and updates from senior staff at staff morning teas

May 2020

Chief Operating Officer

Build relationships through
celebrating National Reconciliation
Week (NRW).
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action

Promote reconciliation through our
sphere of influence.

Promote positive race relations
through anti-discrimination
strategies.

Social Research Centre

deliverable

timeline

responsibility

Identify external stakeholders that our organisation can engage with on our
reconciliation journey.

October 2019

Chief Operating Officer

Identify RAP and other like-minded organisations that we could approach to
collaborate with on our reconciliation journey.

October 2019

Chief Operating Officer

Use social media to highlight SRC participation in Aboriginal and Torres Strait
Islander events

October 2019

Chief Operating Officer

Research best practice and policies in areas of race relations and antidiscrimination.

December 2019

HR Manager

Conduct a review of HR policies and procedures to identify existing antidiscrimination provisions, and future needs.

December 2019

HR Manager

Continue to educate staff through equal opportunity, discrimination and anti
bullying training.

December 2019

HR Generalist

Utilise Life in Australia™ to conduct research to inform staff and the
community of matters impacting Aboriginal and Torres Strait Islander
peoples.

May 2020

Chief Operating Officer
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respect
action
Increase understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights through
cultural learning.

Demonstrate respect to Aboriginal
and Torres Strait Islander peoples by
observing cultural protocols.

deliverable

timeline

responsibility

Develop a business case for increasing understanding, value and recognition
of Aboriginal and Torres Strait Islander cultures, histories, knowledge and
rights within our organisation.

December 2019

Chief Operating Officer

Conduct a review of cultural learning needs within our organisation.

December 2019

HR Manager

Organise several Koori walks for staff to attend

September 2019

Executive Assistant

Develop an understanding of the local Traditional Owners or Custodians of the
May 2020
lands and waters within our organisation’s operational area.
Increase staff’s understanding of the purpose and significance behind cultural
protocols, including Acknowledgement of Country and Welcome to Country
May 2020
protocols.
Organise a Welcome to Country for staff to attend to demonstrate the
May 2020
differences between Welcome to Country and Acknowledgement of Country.
Continue to highlight cultural protocols in the staff newsletter

Build respect for Aboriginal and
Torres Strait Islander cultures and
histories by celebrating NAIDOC
Week.

Further education in relation to
Aboriginal and Torres Strait Islander
peoples history and culture, with a
focus on local culture
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Raise awareness and share information amongst our staff about the meaning
of NAIDOC Week.
Introduce our staff to NAIDOC Week by promoting external events in our local
area.

Chief Operating Officer
Chief Operating Officer
Research Consultant

May 2020

Chief Operating Officer
NAIDOC Week subcommittee
NAIDOC Week subcommittee

June 2020
July 2020

RAP Working Group to participate in an external NAIDOC Week event.

First week in July, 2020

HR Manager

Develop relationship with Wurundjeri Land Council to further enhance our
learnings about the lands and local language groups

November 2019

Continue the documentary series on Friday lunchtimes

(Review dates December
2019, March 2020 & June
2020)

Chief Operating Officer

May 2020
Every Friday

Research Consultant

Social Research Centre
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opportinities
action

Improve employment outcomes by
increasing Aboriginal and Torres
Strait Islander recruitment, retention
and professional development.

Increase Aboriginal and Torres Strait
Islander supplier diversity to support
improved economic and social
outcomes.

Social Research Centre

deliverable

timeline

responsibility

Develop a business case for Aboriginal and Torres Strait Islander employment
within our organisation.

October 2019

HR Manager

Build understanding of current Aboriginal and Torres Strait Islander staffing
to inform future employment and professional development opportunities.
(Continually capture this information in the HRIS)

June 2020

HR Manager

Continue to advertise casual interviewing roles in the Koorie Mail

Commencing October
2019 then in each edition

HR Generalist

Utilise Aboriginal and Torres Strait Islander recruitment agencies to increase
employment of Aboriginal and Torres Strait Islander people

October 2019

HR Generalist

Add “Aboriginal and Torres Strait Islander Peoples are encouraged to apply”
to job ads and our website recruitment page.

September 2019

HR Generalist

Develop a business case for procurement from Aboriginal and Torres Strait
Islander owned businesses.

September 2019

Executive Assistant

Investigate Supply Nation membership.

October 2019

Executive Assistant

Utilise Aboriginal & Torres Strait Islander suppliers through Office Works.

October 2019

Executive Assistant
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governance
action

Establish and maintain an effective
RAP Working Group (RWG) to drive
governance of the RAP.

deliverable

timeline

responsibility

Maintain a RWG to govern RAP implementation.

May 2020

Chair

Hold a RWG meeting on the third Thursday of the month

Monthly (Review dates
December 2019, March
2020 & June 2020)

Chair

Review Terms of Reference for the RWG.

May 2020

Chair

Take minutes at each meeting and publish on the staff intranet for all staff
to review.

Monthly (Review dates
December 2019, March
2020 & June 2020)

Executive Assistant

Establish Aboriginal and Torres Strait Islander representation on the RWG.

May 2020

Chair

Define resource needs for RAP implementation.

September 2019

Chief Operating Officer

Provide appropriate support for
effective implementation of RAP
commitments.

Engage senior leaders in the delivery of RAP commitments.

September 2019

Chief Operating Officer

Define appropriate systems and capability to track, measure and report on
RAP commitments.

November 2019

Chief Operating Officer

Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally and
externally.

Complete and submit the annual RAP Impact Measurement Questionnaire to
Reconciliation Australia.

30 September 2020

Research Consultant

Continue our reconciliation journey
by developing our next RAP.

Register via Reconciliation Australia’s website to begin developing our next
RAP.

May 2020

Chief Operating Officer
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“The markings of my hands show we’ve left our mark and now that you’re going through your RAP plan, it’s you beginning
to see how we’ve left a mark on this land and that’s the beauty of the scar tree; it is an untouched land that’s through there,
that you get to see through our eyes.”
Robert Michael Young
Representing Melbourne and the culture that overlays it; the significance and
the beauty that surrounds you that you may not see it until you have a cultural
lens.
Land through the scar tree is untouched but it’s how you choose to look at it;
into the future and back to the past, you get to go beyond boundaries, beyond
things that are restraining and restricting you. The markings on the tree roots
are used in the South and South East coast of Australia, almost diamond like
with angular lines, they represent who we are down here. The markings further
up the tree are like your fingerprints, a topographical map of sorts, they are
intricate lines that tell you how things flow and move and in which direction they
want to grow.
The markings in the sky and on the ground represent to reach higher also the
meeting places and connections, those amazing opportunities that you don’t see
but are somehow connected simply because of who you are and where you’re
placed at that time. Reflecting the opportunity and the information that is being
gathered for the people, being in the right place at the right time to share that
knowledge and that information.
The colour palette was deliberately chosen so that we are unaware if it is dusk
or dawn; both the passing of an old day and the beginning of a new one.
Social Research Centre
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contact
janine reid
chief operating officer and company secretary
phone: 03 9236 8500
email: janine.reid@srcentre.com.au

www.srcentre.com.au

